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Lack of proper financing
“hampers research focus

MWDLAN biotech sector is looking
positve today with a clear pur-
pose and commitment to prod-
uct development However, the
industry remains largely fragment-
edwithmostofthe companiesbeing
service providers, providing ser-
vices only for a part of the product
developmentprocess.

Although some entrepreneurs
would like to take on the difficult
road to discover and product devel-
op, they are stymied by the lack of
proper financing models, infra-
structure and human resources. The
financial investors and the markets
are today dictating to the larger
companies and there iz little mind-
space leftfor the entrepreneur tofo-
cus on novel product development.

Biotech companies with innova-
tion and expertise in their domain
area will be the potential targets for
parmering and acquisition. The In-
dianmarket is big and the value lies
in developing and marketing prod-
uctssuited tothe local market. India
is being touted as one of the key
countries that will help drive the
global adoption and acceptance of
biotech products in the future.
Biotechnology has indeed trans-
formed agriculture into a multifac.
ered hedge againsthunger, sickness
and environmental degradaton.

Therefore, one route to product
development would be the consoli-
dation within the biotech sector,

There are many small groups with
expertise in different aspects of dis-
covery and development. This new
consolidated entity should garner
financefrombothpublicand private
sector and build focused discovery
and development groups for a par-

. teulardiseasetargetofareund 100-

150 people. The year will be
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challenging for small and mid size
biotech companies, whowilllookat
enteringintomore Mé&As.

This team would be linked up-
streamn to academicinstimionsand
have a committee of experts from
thepublicsectortokeepthetechnal-
ogylevelatahigh withlimited polit-
ical interference.| Downstream,
there should be a joint regulatory
and clinical team totake the product
through the process with limited

hassles. In ather words, what I pro-
pose is the coming together of the
clinicalprocessesand regulatoryap-
provalprocesses.

Globally, pharma companies are
looking at innovative drug delivery
strategies as a means of extending
and protecting product lifecycles
with additional therapeutic effects.

ity, therefore, exists forIn-
dian biotech firms to make it big by
focusing on product-oriented re-
search and bring innovative prod-
ucts to the market. The various'
committees that operate within
very ambivalent, ambiguous and
unclear guidelines thatdonot facili-
tate the entrepreneur are currently
wasting much dme. The commit-
teesaredesigned to putuptothwart
the enthusiasm of the product de-
veloper. A friendly open commirtes
working with us to ensble India to
suceeed wouldbesuchajoy

I believe that if we can get thisto
function along with a policy that al-
lows academics ro move for a few
years into industry while retaining
their positon in academia would be
a positive step. We need to create
flexi-public-privatemodelsthatwill
throw up new human resources,
new ideas and new finance souc-
tures and new products to move In-
dia rowards a product oriented
researcheconomy.
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